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Minister’s Directive – Immunization Policy – Decision Tree

1. How many staff / 
student placements / 

volunteers in total have 
performed duties within 

the home during the 
reporting period? 

2a. Of the total number of staff, student placements and volunteers in question 
1, how many were partially vaccinated (received first-dose of a two-dose 
vaccine regimen) by the last date of the reporting period?

2b. Of the total number of staff, student placements and volunteers, in question 
1, how many were fully vaccinated (i.e., received both doses of a two-dose 
vaccine regimen OR the first and only dose of a single-dose vaccine regimen) 
by the last date of the reporting period?

If they are deemed not 
vaccinated

If their vaccination status is 

undetermined

4b. Of the total number of staff, student placements and volunteers, in 

question 1, how many have an unknown vaccination status due to refusal 

to provide either proof of vaccination status, medical exemption or 

completion of an education program by the last date of the reporting 

period?

If they provided proof of 
vaccination

3a. Of the total number of staff, student placements and volunteers, in question 
1, how many were deemed unvaccinated due to being medically exempt by 
the last date of the reporting period?

3b. Of the total number of staff, student placements and volunteers, in question 
1, how many completed a vaccine education program and did not provide 
proof of vaccination by the last date of the reporting period? 

4a. Of the total number of staff, student placements and volunteers, in 

question 1, how many have an unknown vaccination status and are within 

the 30-day grace period of providing their proofs or were granted an 

extension to this period by the last date of the reporting period?
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Minister’s Directive – Immunization Policy – Definitions (1)

Question Definition (for Homes)

1. How many staff / student 

placements / volunteers in total have 

performed duties within the home 

during the reporting period?

Record the total number of staff / student placements / volunteers that performed duties within the home within the reporting period, 

regardless of: 

• The amount of time they were within the home (i.e., it is irrelevant if they are a volunteer who comes once every month for a few hours 

or a management member); 

• When they were performing their duties within the home (i.e., if the reporting period is from July 1 to July 31, the total number should 

include everyone who performed duties within the home during that timeframe)

• Their job role (i.e., include all staff at all levels, all student placements, and all volunteers); and 

• Their job classification (i.e., full-time, part-time, contract, agency, other). 
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Minister’s Directive – Immunization Policy – Definitions (2)

Question Definition (for Homes)

2a. Of the total number of staff, 
student placements and volunteers in 
question 1, how many were partially 
vaccinated (received first-dose of a 
two-dose vaccine regimen) by the last 
date of the reporting period?

Record the total number of staff / student placements / volunteers that performed duties within the home during the reporting period and 

that provided proof that they have received the first dose of a two-dose vaccine regimen but have not yet received a second dose and are 

thus considered partially vaccinated. 

• Proof of partial vaccination does not need to be provided for every reporting period. Homes should consider proof valid until the staff / 

student placement / volunteer is due for their second dose. 

• Do not include those that received the one and only dose of a single-dose vaccine regimen as they would be considered fully 

vaccinated. 

• Do not include those that have received both doses of a two-dose vaccine regimen.

• As vaccination status may change during course of the reporting period, it is the person’s status at the end of the reporting period that 

is most recent and should be recorded as such in the appropriate data category. For example:

• if a staff member was unvaccinated and/or completed the education program at beginning of the reporting period but had 

received their first dose during the reporting period, they should be counted in this data category.   

• For purposes of this Minister’s Directive and the data collection regarding it, a person is to be considered as partially vaccinated as 

soon as they have received their first dose, i.e., the 14-day period post-dose is not relevant.

2b. Of the total number of staff, 
student placements and volunteers, in 
question 1,  how many were fully 
vaccinated (i.e., received both doses 
of a two-dose vaccine regimen OR the 
first and only dose of a single-dose 
vaccine regimen) by the last date of 
the reporting period?

Record the total number of staff / student placements / volunteers that performed duties within the home during the reporting period and 

that provided proof that they have received the second dose of a two-dose vaccine regimen OR the first and only dose of a single-dose 

regimen and are thus considered fully vaccinated. 

• Proof of full vaccination does not need to be provided for every reporting period. Homes should consider the staff / student placement / 

volunteer as fully vaccinated after having received the initial proof.

• Do include those that received the one and only dose of a single-dose vaccine regimen as they are considered fully vaccinated. 

• As vaccination status may change during course of the reporting period, it is the person’s status at the end of the reporting period that 

is most recent and should be recorded as such in the appropriate data category. For example, if a staff member was partially 

vaccinated at beginning of the reporting period but had received their second dose during the reporting period, they should be counted 

in this data category. 

• For purposes of this Minister’s Directive and the data collection regarding it, a person is to be considered as fully vaccinated as soon 

as they have received their second dose of a two-dose regimen or their first and only dose of a single-dose regimen, i.e., the 14-day 

period post-dose is not relevant.
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Minister’s Directive – Immunization Policy – Definitions (3)

Question Definition (for Homes)

3a. Of the total number of staff, student 
placements and volunteers, in question 1, 
how many were deemed unvaccinated due to 
being medically exempt by the last date of 
the reporting period?

Record the total number of staff / student placements / volunteers that performed duties within the home during the reporting period 

and who are deemed unvaccinated because they showed proof that they are medically exempt, and their medical exemption is still 

valid. 

• As vaccination status may change during course of the reporting period, it is the person’s status at the end of the reporting

period that is most recent and should be recorded as such in the appropriate data category. For example, if a person showed 

proof of medical exemption at the beginning of the period but showed proof of vaccination before the end of the period, they 

should be captured in the partially or fully vaccinated data category. 

3b. Of the total number of staff, student 
placements and volunteers, in question 1, 
how many completed a vaccine education 
program and did not provide proof of 
vaccination by the last date of the reporting 
period? 

Record the total number of staff / student placements / volunteers that performed duties within the home during the reporting period 

and who are deemed unvaccinated because they showed proof that they have participated in a vaccine education program and did 

not show proof of vaccination thereafter. 

• Do not include those who provided proof of vaccination in this category.

• As vaccination status may change during course of the reporting period, it is the person’s status at the end of the reporting

period that is most recent and should be recorded as such in the appropriate data category. For example, if a person attended a 

vaccine education program at the beginning of the period, but then showed proof of vaccination before the end of the reporting 

period, they should not be captured in this category, but rather the partially or fully vaccinated data category. 

• Proof of completion of a vaccine education program does not need to be provided for every reporting period. Homes should 

consider the staff / student placement / volunteer as having met the requirement through completion of a vaccine program after 

having received the initial proof.
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Minister’s Directive – Immunization Policy – Definitions (4)

Question Definition (for Homes)

4a. Of the total number of staff, student 

placements and volunteers, in question 1, 

how many have an unknown vaccination 

status and are within the 30-day grace 

period of providing their proofs or were 

granted an extension to this period by the 

last date of the reporting period?

Record the total number of staff / student placements / volunteers that performed duties within the home during the reporting period 

and whose vaccination status was unknown at the end of the reporting period because they were either within the 30-day grace 

period of providing their proof or were granted an extension to this period.   

• Do not include those who refused to show proof of vaccination status, medical exemption or completion of an education 

program. See 4b for how to capture this quantum.

4b. Of the total number of staff, student 

placements and volunteers, in question 1, 

how many have an unknown vaccination 

status due to refusal to provide either 

proof of vaccination status, medical 

exemption or completion of an education 

program by the last date of the reporting 

period?

Record the total number of staff / student placements / volunteers that performed duties within the home during the reporting period 

and whose vaccination status was unknown at the end of the reporting period because they refused to comply with the home’s 

immunization policy and did not provide proof of vaccination status, medical exemption or completion of the education program by

the end of reporting period.

• Do not include those who vaccination was unknown at the end of the reporting period because they were either within the 30-

day grace period of providing their proof or were granted an extension to this period.
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